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Inside Cover
What is a Parish Plan?

Parish Plans are action plans produced by and for local communities based on your
priorities plus the required and available resources, similar to a company’s business plan.
They lay out a shared vision for your community over the next five to ten years and contain
a detailed action plan for achieving this vision. It is up to you the community to define the
issues to be tackled by your Parish Plan.

Parish Plans should:

= Be comprehensive, considering social, economic and environmental issues of
concern to the community.

= Involve the whole community. Everyone should have a chance to have their say
and get involved in producing the Parish Plan.

= Be based upon information provided by community participation, survey and
research.

= Be focused on action, with a clear statement of Who? What? Why? and How?

A Parish Plan sets out a vision of how a local community wants to develop and identifies
the actions needed to achieve it. It can include everything that is relevant to a particular
community now and in the future to sustain and improve quality of life for all in the area. It
can cover issues ranging from jobs to playgrounds, health care needs to local shops, the
protection of hedges and ponds to transport needs and community facilities to open
spaces. It can include any social, environmental or economic issues. It is up to the local
community to decide what is important. Due to their holistic nature Parish Plans have the
potential to influence a wide range of organizations. This influencing is particularly
important and is where the Parish Plan comes into its own, inputting, for instance, through
the Community Plan into the policies and actions of public bodies such as West Berkshire
Council.
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Foreword from the Chairman of Kintbury Parish Council

For many years Kintbury’s Parish Council was encouraged to develop a Parish Plan by
West Berkshire Council. This was avoided initially as, with many local government ideas,
it seemed to be yet another exercise which would not produce fruit.

The idea of a Parish Plan eventually gathered more enthusiasm when West Berkshire
Council advised the Parish Council that if we had a Parish Plan and Design Statement
then they would have a framework to work from when considering the Parish of Kintbury in
the future. Many of the subjects which previously had been given little or no attention by
West Berks Council are now included in this Parish Plan, and we hope that they will be
acted on.

A parish-planning meeting was organised by the Parish Council. From this meeting a
steering group of volunteers was formed to create the plan. This group was separate
from the Parish Council. The steering group managed to keep the wheels turning even
when at times it appeared that they had almost stopped. The Steering Group consisted of
Nick Lefever (Chair), Erica Bevan, Malcolm Cockroft, Nicholas Engert, Roy Green (the
Parish Council representative), James Hickey, Michael Hickey, Andrew Jamieson, Adam
Rae-Smith, Pete Watson and Philip Wilson.

There was a lot of help from village organisations, groups and clubs, as well as from
parishioners and local businesses.

| am sure that when you have read the Parish Plan you will agree that the steering group
have done a tremendous job.

| am convinced that the plan will provide us with guidance that is needed as the actions
are taken. New challenges will emerge along the way, but | am sure that the community
will take the opportunity to become more involved and put something back into Kintbury

I would just like to thank everybody who has made this Parish Plan possible

Stephen Cook
Kintbury Parish Council Chairman
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Introduction to the Parish Plan

This Parish Plan started with a series of questions - what have we got in Kintbury, what do
we want, what do we need? There were several ways that this was investigated and a
Questionnaire was delivered by hand to every household in the Parish with a raft of
questions on Environment, Housing, Education and Transport issues, to name but a few.
As well as the Questionnaire, there were meetings with local interest groups, clubs and
societies.

The collation of the responses has been an interesting task because, of course, not all
people have the same views. With over 73% of households (and an even higher
percentage of parishioners) completing the questionnaire the results are highly
representative of the community's concerns and aspirations.

The main text of this document has been kept brief — reams of statistics, figures and
written accounts of what is in Kintbury were considered not to be particularly helpful or
useful to the Parish Plan, and will be out of date shortly. The detailed responses to our
Questionnaire can be found at our Parish website (www.kintbury.org.uk)

Where do we go from here?

One of the fundamental issues which members of the Steering group could foresee with
this document was that it would become no more than an account of Kintbury with an
emphasis on what we don't like. After all, it is much easier to criticise than to be
constructive! The key point that needs to come from this Parish Plan is an enthusiasm for
action. The Action Plan, the way in which we propose to tackle identified issues, is the real
crux. The “Parish Plan Action Plan”, which should be studied in conjunction with the text
that follows, is to be found in the pocket in the inside back cover of this document. In it you
will find a list of 85 separate actions which constitute this Plan. Against these actions we
have identified potential partners who can help in some way in delivering the actions.
Additionally you will see our recommended time scales, the lead responsibility and the
monitoring responsibility necessary for these actions to be accomplished. It is, of course,
the responsibility of all of us to ensure that these actions are pursued to their natural
conclusion. The custodian of this plan is the Parish Council and many of the Parish
Councillors will take a “sponsorship” or “monitoring” responsibility for many of the actions.

Like to become involved?

It would be easy to print this document, congratulate ourselves, and take a back seat. In
fact, this is just the start, and we would like you, the parishioners and business- owners of
Kintbury, to take an active part in implementing this Action Plan. Please make contact via
the Parish Council — details of which are on the Kintbury website — www.kintbury.org.uk.
We look forward to hearing from you and working with you.
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Kintbury’s History

Kintbury today is a product of its past and situation. The name reflects Kintbury's position
on the banks of the river Kennet. There have been people living and working in Kintbury
since pre-historic times. Archaeological excavations at Wawcott uncovered a mesolithic
flint quarry and settlement and another excavation on the site of what is now the sewage
works revealed mesolithic and neolithic flints and the remains of a Roman bath house. The
first documentary mention to Kintbury is found in the will of Wulfgar in 931 A.D. which
mentions 'God's servants at Kintbury' and 'the holy place of Kintbury'. By 1086 and the
compilation of the Domesday Book Kintbury was described in terms of its two main
manors, three mills, and a mixed population of villeins or villagers, smallholders and serfs.

A constant feature of the village since at least the early twelfth century has been the parish
church. St Mary’s is the oldest building in the village and has been loved by its
parishioners over the centuries. They have been prepared to spend money and effort on
its construction and maintenance, note the size of the nave in comparison with other
churches in the area, the brick Lady chapel built in 1713, the vestry in 1905, St Mary's
room, and the work continues today.

The church at Avington also dates from the twelfth century and is a wonderful example of
romanesque architecture and carving.

Another constant in the history of Kintbury has been the need for means of transport to
move into and out of the village. Today's roads and footpaths are a link with the past and a
time of horses, carriages and carts. Methods of transport have changed, the Bath Road
was turnpiked during the coaching era, the Kennet and Avon canal opened in 1810, the
railway in 1847, whilst the motorcar was a twentieth century innovation.

Educational provision began in the context of the church with the establishment of Sunday
school teaching. St Mary's school was founded in 1831.

The twentieth century was another period of rapid change. The built area of the village
expanded physically with the construction of council houses and more owner-occupied
residences. Electricity and mains drainage were introduced. Kintbury today remains a
vibrant community whose inhabitants continue to meet the needs of society in innovative
ways as they have done over the centuries.

Margaret Yates

Kinthlry’s
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Our Community

With a population of over 2,600, the parish of Kintbury is geographically one of the largest
in West Berkshire stretching from its northern boundary which touches the M4 to its
southern border with Inkpen and West Woodhay located just north of the Hampshire
border. Included within the parish are the settlements of Avington, Clapton, Denford,
Elcot, Inglewood, Templeton and Wawcott.

Day to day village life centres on St Mary’s primary school; the shops located within The
Square; the Gladstone Memorial Trust recreation ground comprising the Jubilee Sports
Centre and the football, tennis and bowls clubs: the Coronation Hall, the doctors surgery,
the religious facilities including the Parish Church of St. Mary the Virgin, The Methodist
Chapel and St. Cassian's Retreat and Pastoral Centre; and last but by no means least the
three fine hostelries located within easy walking distance of the centre of the village.

Community involvement is strong with volunteers supporting the running of some forty
clubs and special interest groups from the traditional pastimes of bowls, quilting and
horticulture to the more active ones of football, tennis and step aerobics. Formed in 1985,
the Kintbury Volunteer Group offers a ‘Good Neighbour’ service which provides an
essential lifeline to predominately the older members of the community and in 2007 was
awarded the prestigious Queen's Award for Voluntary Services. Younger members have
access to the Youth Club and the Brownies, Cubs and Scouts.

Within the centre of the village lies Miss Lawrence’s Field. With approximately one third of
the field being developed in 2007, the remaining section has been dedicated to the village
as an open space for informal enjoyment of all.

From the results not only of the questionnaire, but also of other opportunities that people
within the village have had to express their opinions, a number of actions have been
highlighted as key factors to the sustainable future and health of the village and parish:

e Identify the appropriate use and management of the open space within Miss
Lawrence’s Field.

e Better promotion and support of the current facilities within the village and
encouragement of greater Parish-wide participation by improving awareness of
community events.

Provision of full time nursery care within the village.

¢ Ensure the sustainability of the existing facilities including the surgery, St.Mary’'s
Primary School, the Coronation Hall, the Jubilee Sports Centre, the allotments, the
support businesses (e.g. the post office, shops and public houses) and the religious
facilities.
Establishing a cinema club in the village.
Ensure retention and improvement of allotments between Station Road and The
Cliffs.

e Explore the possibility of further allotment space.

A% Kintbury’s
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Our Youth

In addition to the Questionnaire circulated to households a separate Youth Consultation
Event was hosted by The Downland Youth Network in October 2006 with young people
living in Kintbury and surrounding villages.

The results indicated that there are lots of facilities for the younger person (under 12)
including a suitable play park, brownies, scouts etc. However, there seemed to be a lack of
resources for young people aged 12 and over. Whilst the young people recognised this,
most of them agreed that they enjoyed living in Kintbury, particularly enjoying the nature
reserve and open countryside available to them.

It was clear that the young people wanted somewhere to go and something to do in the
evenings and during the holidays. Therefore the Downland Youth Network set to work with
a group of young people aged 13-15 years to develop an idea for a youth drop-in centre
based at the Youth Centre — Preston Hall. Following this, the young people applied for and
successfully gained £10,000 to set up a series of youth activities provided by specialist
staff at the Youth Centre and around Kintbury. The grant was provided by the Youth
Opportunities/Youth Capital Fund.

In addition to the above recommendations:

=  Setting up a Youth Council, representing all ages, which will work to provide further
facilities and activities for the younger people of the Parish, and whose activities will
be monitored regularly at Parish Council meetings.

= Investigating the possibility of providing a graffiti wall, a Youth Cafe, and a Skate
Park.

=  Working with St. Mary's School and other organisations to promote awareness of
the dangers associated with drugs and other addictions

= |nvestigating the possibility of more widespread use by the young of the football
ground, and of creating a junior Village Swimming Team.

= Kintbury’s
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Our Economy

Over the next 15 years the development of the economy of the village is critical to its
character. In response to the questionnaire that preceded the plan many have said that
they do not want the village to grow or to attract too much attention from the development
aspects of government or the building industry. In parallel with this many have stated their
need for better quality facilities, mainly shops.

We have determined what villagers want and we have surveyed what businesses need. In
both these areas there are some obvious and also some interesting results:

The Shops

Four shops gain 80% of their business from outside the village

Three gain 80% of their business from within.

Some are new businesses that need support and encouragement

The Corner Stores and Post Office are regarded as vital to the community

They are happy to try to deal with problems in terms of the quality on offer

Where there is a demonstrable need they can be persuaded to increase the range
of goods available

* The Fish shop needs support from a large catchment area to survive. (there are no
fish shops in Newbury, Hungerford, Marlborough or the outlying villages)

The Villagers

e Want a better range of goods at lower prices

e Want a bread shop (88%)

e Want better quality products

The Proposed Solution

e We intend to encourage the shops to form a trade group to improve their marketing
and mutual support.

o We wish to encourage those shops that have local clientele to cross market with
those that have a more distant customer base.

e \We hope to develop a tea shop that sells bread and possibly delicatessen producits;
but this is at a tentative stage and will take time.

e We seek to encourage the shops to form a mutually supporting ‘cluster’ which in
total can serve a large range of needs, not just in emergencies.

e \We recognise that large families on a budget cannot afford some local prices, but
we hope to broaden the appeal so that some of their needs can be satisfied.

We will encourage the reduction of ‘Food Miles’.

One thing stands out: they need the villager's support. Without this we will lose
access to services and products. The shops also need the villagers’ positive critical
advice as to what they should stock that they and others might buy.

e The annual “Christmas in Kintbury’/"Festive Kintbury” promotion will be encouraged
and improved.

e We intend to encourage the promotion of the rivers and canals for recreational and
business use — boat hire etc.

o Parking problems remain; but we will work with Network Rail, British Waterways,
the Parish Council and West Berks Council (Highways) in an attempt to provide
adequate free parking in the Parish centre.

e Overall we wish to encourage the development of a more vital village centre into
which people of all ages feel welcome.

® @ o @ @ o
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Our Environment

When asked for the main reasons for living in Kintbury, parishioners said:

the geographic location

the waterways

the open spaces and footpaths
“It is so attractive”

85% of the respondents to the Parish Questionnaire agreed that there are improvements
to be made to the village. There is, however, a delicate balance to be made between
maintaining and improving the village environment or making changes that alter its
character. So this plan has taken the views of parishioners and focused them into a series
of recommendations that improve the general environment while maintaining the essential
character of Kintbury.

Recommendations:

We want to improve pride and respect for the parish. We are going to put schemes
in place to reduce litter and graffiti. Dog fouling has already been tackled and
reduced, and we want the village to proudly enter programmes like “Britain in
Bloom” and “Best Kept Village” competitions.

There is an intricate network of paths around the village. We intend to improve
them through better maintenance, pressure for the adoption of other paths that
allow us to create circular routes, and encouragement to parishioners, particularly
young people, to use them in order to enjoy the countryside and wildlife.

We intend to work with partners to sustain and improve village open areas,
waterways, and hedgerows to encourage wildlife.

We will encourage the introduction of recycling facilities in the village and the
maintenance of weekly refuse collections.

Lighting in the parish is old fashioned and below standard. We will encourage
authorities to improve it in the centre first and then work outwards.

And we all owe it to the generations to come to do our bit to preserve the planet.
Initially we plan to undertake a survey for carbon dioxide emissions as a baseline
from which to develop a long-term carbon neutral strategy.
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Housing and Development

We asked Berkshire's Rural Housing Enabler, to study the results of the Questionnaire.
The recommendations were as follows:-

“The results of the survey indicate that the level of housing need in Kintbury is quite high.

It is general practice to consider true need as 30%-50% of the need registered in a
Housing Need Survey. Kintbury, therefore, should consider the addition of 37 units of
affordable housing to meet local need.

Some of this need is likely to be met within the affordable component of the 2007
development in Miss Lawrence field”

Our proposed actions are:

= Working with the Parish Council and West Berks Council to keep development at a
level consistent with the character and needs of the village.

=  Working to protect the Parish boundaries, and to restrict housing development to
the Village Envelope.

= Encouraging the District Council and local housing associations to locate into the
Parish only those who want to live in Kintbury.

= Opposing further housing developments which do not offer a mixture of housing
types with a predominance of affordable housing, and a suitable allowance for off-
road parking

» Ensuring that development is consistent with a village design statement.

= Ensuring that the village infrastructure (roads, services, shops, schools, surgery,
broadband, etc.) is sufficient to support any future developments.

2 Kintbury’s
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Security

Security was a major issue with parishioners in their responses to the Parish Plan
guestionnaire. It was also significant in a separate survey of the retail businesses.

Our discussions on security highlighted the need for parishioners to be prepared to act as
witnesses and to report offences. We understand that the failure of the police to act on
previous occasions has been a deterrent. There are significant actions planned that will
attempt to overcome this.

The response to the Parish questionnaire was strong and yielded the following interesting
points:

57% of respondents felt that antisocial behaviour was a problem

88% want a community support officer or a local police officer patrolling

Of 1,278 responses 633 people rated the police service to the village as poor

Only 28% of respondents were members of neighbourhood watch. Many thought

that it did not cover their area. (It does!)

e Many people thought that young people should have more support in form of
provision of activities.

¢ 300 respondents avoid going out after dark

As preliminary reactions to the above and other general security issues:

e The police authorities have secured the necessary budget for a PCSO and we are
delighted that this post is now filled.

e The council have appointed a permanent representative to liaise with the
Community Support Officer so that he or she is not isolated and so that needs can
be more quickly addressed.

In addition we recommend:-

» The encouragement and increased use of the “Neighbourhood Watch” scheme.

= The establishment of a Neighbourhood Action Group to effect improved
communication between the community and the police authorities.

= The use of security cameras at a few strategic positions in the village.

= The ongoing development of the Parish website as an interactive location for the
exchange of information on security issues.

= That the police are made more aware of our problems and anti-social incidents.
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Transport and Traffic

Kintbury possesses a road traffic pattern which has served the village for over a thousand
years but is now under strain brought about by traffic levels undreamt of by our
predecessors. The village lies south of the A4. This, as part of the national strategic road
network, is the feeder for a network of minor roads and lanes which can only pass through
the centre of the village en route to further villages to the south and in particular to the
industrial estate at Inkpen. This is a relatively recent creation in which limited consideration
seems to have been given to the impact of heavy goods vehicles on Kintbury's centre.

In addition to the increased HGV traffic there has been a steady increase in transiting
traffic (rat running) and in commuter traffic generated within the parish. The insertion of the
new-build on Miss Lawrence's field and the development of Inglewood will further increase
the number of vehicles using the village centre.

Kintbury's valued, if un-manned, rail station provides commuters with ready access to
Newbury, Reading, London Paddington and the national rail network. As a whole the
service, provided by First Great Western, has for some time been under threat of cuts,
especially to late evening and off-peak services in and out of London.

Pedestrian footpaths are not available on significant lengths of road within the centre
where the risk to pedestrians, especially the elderly or disabled and mothers with
pushchairs, is highest. The risk of vehicles colliding is increased at certain points by poor
sight lines and the tendency of some drivers to park inconsiderately. Few homes in the
centre have off-street parking and there is no provision for a central car park within easy
walking distance of the shops.

Well marked and maintained footpaths exist around the village but there is a lack of
bridleways: a deterrent for riders who tend to avoid the busy lanes around the parish.
Similarly, cycling, formerly a popular form of recreation locally, is now hazardous due to
the excessive speed of much traffic.

The Kennet and Avon canal, although well used by narrow boats and cruisers, remains
under-used by villagers, because of a lack of a canal-side facilities.

From responses to the Questionnaire it was clear that the great majority of respondents
accepted the fact that Kintbury, most of whose centre is a Conservation Area, cannot be
significantly tampered with in an effort to improve road traffic circulation. It was also clear
that whatever is attempted should aim to retain the village's character and not turn
Kintbury into 'a suburb of Newbury'. There was a refreshing consensus of what residents
felt had to be done:

e |Improved safety measures for vehicular traffic and pedestrians.
Reduction of traffic congestion in the village core.
Establish a 20 mph zone in the central part of the village.
Provision of additional (off-road) parking.
Discouragement of inconsiderate driving and parking.
Robust implementation of speed controls.
Encouragement of a higher-visibility policing presence.
Vigorous opposition to any attempts to curtail existing rail services.
Encouragement of a revival of walking, cycling and riding by means of improved safety measures.
Encouragement to use public road transport to reduce use of private cars for local shopping etc.
Development of the Kennet and Avon tow-path and surrounds for recreational boating and canoeing.

Kintbury;s
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Inside back cover/pocket (with action plan)

The Parish Planning team set out to consult with as many of the Parish's community
as possible so that we could understand their needs and desires for the next 10 to
15 years (“our” 2020 Vision). This report, incorporating the ‘Action Plan’, has been
created and justified with statistically relevant data which cannot be ignored. The
team and | submit this Parish Plan as an accurate and comprehensive list of things
which should be aspired to by the community and the various controlling or
influencing bodies which define the environment in which Kintbury exists. | urge
you all to take an interest and help to deliver the actions. Thank you.

Nick Lefever
Chair of the Kintbury Parish Plan Steering Group

A big thank you to all of those who participated in the production of this plan.
Specifically:

All those who attended consultation meetings

All those who responded to the questionnaire

The Parish Plan Team members

DEFRA

CAWB

The many and various interest clubs and societies
Greenham Common Trust

Castle Printers

Kintbury St Mary’s Primary School

The Kintbury Volunteer Group

The Parish Council

West Berkshire Council

West Berkshire’s Rural Housing Enabler

The Blue Ball Public House (for meeting accommodation)
Anyone we have forgoiten

: Kintbury’s
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Back Cover

If you are interested in Kintbury, further information can be found from:-
= Qur Parish Magazine, The Fisherman, a monthly publication widely
delivered, on subscription, to houses in the Parish. Subject to availability it
can also be obtained from The Kintbury Corner Store

= The Parish website www.kintbury.org.uk

= The Kintbury Guide produced by the Kintbury Volunteer Group
= The books “Kintbury Through The Ages” and “Kintbury, A Century
Remembered”. Copies are available from the office of The Kintbury
Volunteer Group in Thatcher's Yard.
Logos of CAWB; Defra: Awards for All: Greenham Common Trust

This Parish Plan can be downloaded
from www .kintbury.org.uk or from www.westberks.org.uk

Price: £5.00
Printed April 2008

Copyright © 2008 by Kintbury Parish Council. All rights reserved.
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